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NWBOCES

Board of Cooperative Educational Services

Minutes
NW BOCES Board Meeting
January 16, 2025 at 6:00pm
via “Zoom”

l. Call to Order

The meeting was called to order at 6:00pm.

I1. Roll Call
School District | Board Member Superintendent | BOCES
East Grand Chris Raines Courtney Lincoln
Executive/SPED Director
Hayden Jody Camilletti Sheila Summers
Business Manager
North Park Debbie Russell Darcy Harris
Professional Learning Director
South Routt Suzanne Hamill Mindy Falzarano
Office Manager & Data Respondent
West Grand Christine Travis

I11.  Pledge of Allegiance
IV. Review/Modification/Approval of Agenda

On motion by South Grand, seconded by North Park, it is hereby resolved to approve the agenda as
presented.

Roll Call Vote: East Grand — Yes Hayden — Yes North Park — Yes
South Routt — Yes West Grand - Yes

Motion passes 5 to 0.
V. Consent Agenda
A. Approval of Minutes from previous board meeting (Attachment 1)

B. Check Register November and December 2024 (Attachment 2)
C. November and December 2024 Financial Statements (Attachment 3)



On motion by South Routt, seconded by North Park, it is hereby resolved to approve the consent
agenda as presented.

Roll Call Vote: East Grand — Yes Hayden — Yes North Park — Yes
South Routt — Yes West Grand —Yes
Motion passes 5 to 0.

VI. Public Comment
There were no emails received from anyone wishing to make public comments.
VII.  Presentation/Discussion

A. Revised Budget (Attachment 4)

Sheila reviewed the revised budget summary. She reported that there were higher revenues in both
our funds than we projected. ECEA, IDEA, and Gifted Education revenue increased. In addition, we
also received an ESSER grant of about $28,000. Alternative Licensure revenue increased by $68,000.
She also reported that we do anticipate excess revenue in the General Fund.

Sheila reviewed the BOCES proposal for staff bonuses to our providers and office staff. The
rationale is that we’re working with different resources, extra workload, and more students. Courtney
added that we had a substantial increase in special education students in our districts and we haven’t
had to add extra staff.

B. NW BOCES Director Updates (Attachment 5 & 6)

Courtney reported that she’s been working on the strategic planning update and they’ve been able to
come up with a pretty solid working mission, vision, and strategic priorities. The plan is to take those
strategic priorities and come up with some action steps.

Sheila reported that the state is requiring us to provide quarterly updates on our Accessibility Plan.
She reported that we have contacted with Streamlines for our website development and hosting
services. They understand public entities, boards, minutes, etc. and one of the greatest components
of their proposal is they have a guarantee of accessibility and they provide the accessibility platform.
This is a huge benefit for us. Mountain BOCES uses this same vendor and they’re very happy with
them.

Darcy reported that we’re working on a draft calendar in terms of what the Alt License candidates
would be committing to next year. We’re also going to host a training for HR Directors in February
to talk about some of the licensing details and timelines specifically for Alt Licensure.

Courtney shared that we’re going through December Count right now and it’s a lot of work. Mindy
went from over 1000 errors down to 100 and something within a couple of days. A lot of these errors
were resolved once the districts uploaded their data.

Courtney reviewed the Specially Designed Instruction (SDI) book study. It’s a required component
for students with disabilities. If a student is on an IEP (Individualized Education Plan) and they have
a disability what are we doing differently to help that student in school.

Courtney reported that we have our Service Provider PLC day on January 27" from 2 — 4pm.



C. Policy Revisions (Attachment 7)

Courtney reported that the policy revisions in the board packet are redlined and they’re mostly
just standard updates.

D. Executive & Special Education Director Evaluation

Jody reported that we’re trying to have this evaluation done in March since contracts are done in
June. Jody is going to send the board some details about how that evaluation will look. The
evaluation will be done in our March board meeting.

E. District information sharing

South Routt, West Grand, North Park, Hayden, and East Grand shared some updates about their
districts.

F. Future agenda items
Executive Director and Special Education Director evaluation and policy updates.
VIII. Action Items

1. Acceptance of FY24 Audit

On motion by East Grand, seconded by North Park, it is hereby resolved to approve the revised
budget as presented.

Roll Call Vote: East Grand — Yes Hayden — Yes North Park — Yes
South Routt — Yes West Grand - Yes
Motion passes 5 to 0.

2. Approval of staff bonus

On motion by West Grand, seconded by East Grand, it is hereby resolved to approve the staff
bonuses as presented.

Roll Call Vote: East Grand — Yes Hayden — Yes North Park — Yes
South Routt — Yes West Grand - Yes

Motion passes 5 to 0.
3. First Reading of Policies: GBA, GBAB, GBEA, GBEB, GBGG, GBGH, GBI,

GBJ, GCA, GCBD, GCO, GDE_GDF, GDE_GDF-R new, GDQD, KDB new,
KDB-R new, KFA



On motion by West Grand, seconded by North Park, it is hereby resolved to approve the First
Reading of Policies that were presented: GBA, GBAB, GBEA, GBEB, GBGG, GBGH, GBI,
GBJ, GCA, GCBD, GCO, GDE_GDF, GDE_GDF-R new, GDQD, KDB new, KDB-R new,
KFA

Roll Call Vote: East Grand — Yes Hayden — Yes North Park — Yes
South Routt — Yes West Grand — Yes

Motion passes 5 to 0.
IX. Nomination, Election, and Seating of Board Officers
There was some discussion on who would approve minutes in the future.

The board agreed that Jody would continue as Board President, Christine Travis will
be Vice President, and Chris Raines will continue as Secretary/Treasurer.

X. Executive Session

None at this time.

XI. Adjournment

The meeting was adjourned at 6:58pm.

Respectfully submitted by Mindy Falzarano
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