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NWBOCES

Board of Cooperative Educational Services

Minutes
NW BOCES Board Meeting
March 20, 2025 at 6:00pm
via “Zoom”

L Call to Order
The meeting was called to order at 6:00pm.

II. Roll Call

School District | Board Member Superintendent | BOCES
East Grand Chris Raines Courtney Lincoln

Executive/SPED Director
Hayden Jody Camilletti Sheila Summers

Business Manager
North Park Darcy Harris

Professional Learning Director
South Routt Suzanne Hamill Mindy Falzarano

Office Manager & Data Respondent
West Grand Christine Travis

III. Pledge of Allegiance
IV. Review/Modification/Approval of Agenda

On motion by South Routt, seconded by West Grand, it is hereby resolved to approve the agenda as
presented.

Roll Call Vote: East Grand — Yes Hayden — Yes North Park — N/A
South Routt — Yes West Grand - Yes
Motion passes 4 to 0.

V. Consent Agenda

Approval of Minutes from previous board meeting (Attachment 1)
Check Register January and February 2025 (Attachment 2)
January and February 2025 Financial Statements (Attachment 3)
Resignations

a. Teri Kite, Teacher of the Deaf/Hard of Hearing (Attachment 4)

oowp



On motion by West Grand, seconded by South Routt, it is hereby resolved to approve the consent
agenda as presented.

Roll Call Vote: East Grand — Yes Hayden — Yes North Park — N/A
South Routt — Yes West Grand —Yes
Motion passes 4 to 0.

VI. Public Comment
There were no emails received from anyone wishing to make public comments.
VII. Presentation/Discussion

A. Strategic Plan (Attachment 5 & 6)

Courtney presented the NW BOCES draft strategic plan. She shared that we haven’t had a strategic
plan done in a number of years - since prior to COVID. The ask came from the superintendents to
update a strategic plan that was pretty outdated in response to both the post-COVID era and
Steamboat leaving our AU.

The proposed mission statement is “N'W BOCES fosters student and educator growth by investing in
responsive special and gifted education and professional learning programming, utilizing the
collective strengths of the BOCES and our district partners.”

The proposed vision statement is “NW BOCES serves as a regional collaborative to elevate student
and educator success.”

There are three strategic priorities and those are; 1) Effective stewardship of human and fiscal
resources, 2) Establish a continuous improvement culture, and 3) Establish systems to support
collaborative work.

B. NW BOCES Director Updates (Attachment 7, 8, & 9)

Courtney reported that there is a proposal to move the June board meeting date to June 12,
Currently it’s scheduled for June 19" however that’s a federal holiday and our organization is closed
on that day.

Courtney shared that we are building out the new website and it will meet the Accessibility
requirements. Sheila got us transitioned over with Streamline, the company that Mountain BOCES
uses, and Mindy’s working on building it out. We’re hoping we can get the new site rolled out by
June 1.

Courtney reported that the Superintendents requested a meeting with Representative Lukens and
Senator Roberts. They wanted to talk about the impact of averaging on rural districts, the funding
formula, and the newly introduced cell phone bill. It was a really great opportunity to meet with our
local representatives and share rural perspectives.

Sheila updated everyone on Website accessibility as we are required to give a quarterly update. She
reported that accessibility is built into our new website and we will continue to use the Allyant paid
PDF remediation software.



Sheila gave an overview on the budget forecast. The IDEA is our federal source of funding for
special education and we use that exclusively for salary and benefits. The ECEA 1is the state special
and gifted education funding. The general fund is used for the Alternative License program and
district assessment fees predominately. She reported that our intent is to use excess revenue to reduce
district assessments.

Darcy reported that it continues to be a big year in professional learning. One of the goals was to
reduce the meeting nights which they accomplished by taking everything apart and eliminating
inefficiencies. It significantly reduced the meeting nights down from 22 to 12. She also reported on
the HR Directors and Principals Training regarding hiring ALT Licensure and the 24/25 ALT Cohort
Progress — 20 out of 22 candidates are on track to finish by May 16" and 2 out of 22 will finish the
extended program by June 10%.

Courtney gave an update on Special Education. She shared that we are up from 364 students last year
to 371 this year which will impact our funding a little bit. Most of the students are funded as a Tier 1,
some students are funded as a Tier 2 and those are kids that have more significant needs. Tier 3 are
the most significant students in Special Education. We have to submit a very specific application

that’s very time intensive as you have to break out minute by minute who is working with that
student and what it costs to educate that student.

C. Policy Updates (Attachment 7)
Courtney gave an update on the policies that are in the board packet.

D. Executive & Special Education Director Evaluation

Jody reported on the responses to the Executive & SPED Director’s evaluation and they were
very positive.

E. District information sharing
West Grand, Hayden, and East Grand shared some updates about their districts.
F. Future agenda items
None at this time.
VIII. Action Items

1. Acceptance of Strategic Plan

On motion by West Grand, seconded by South Routt, it is hereby resolved to approve the strategic
plan with the addition of Gifted in the mission statement.

Roll Call Vote: East Grand — Yes Hayden — Yes North Park — N/A
South Routt — Yes West Grand - Yes
Motion passes 4 to 0.

2. First Reading of Policies: AC, AC-R-3, GBAA



On motion by West Grand, seconded by South Routt, it is hereby resolved to approve the staff
bonuses as presented.

Roll Call Vote: East Grand — Yes Hayden — Yes North Park — N/A
South Routt — Yes West Grand - Yes

Motion passes 4 to 0.

3. Second Reading of Policies: GBA, GBAB, GBEA, GBEB, GBGG, GBGH, GBI,
GBJ, GCA, GCBD, GCO, GDE_GDF, GDE_GDF-R new, GDQD, KDB new,
KDB-R new, KFA

On motion by South Routt, seconded by West Grand, it is hereby resolved to approve the Second
Reading of Policies that were presented: GBA, GBAB, GBEA, GBEB, GBGG, GBGH, GBI,
GBJ, GCA, GCBD, GCO, GDE_GDF, GDE_GDF-R new, GDQD, KDB new, KDB-R new,
KFA

Roll Call Vote: East Grand — Yes Hayden — Yes North Park — N/A
South Routt — Yes West Grand — Yes

Motion passes 4 to 0.
4.  Move June board meeting to Thursday June 12, 2025

On motion by West Grand, seconded by South Routt, it is hereby resolved to move the June board
meeting to Thursday, June 12,

Roll Call Vote: East Grand — Yes Hayden — Yes North Park — N/A
South Routt — Yes West Grand - Yes
Motion passes 4 to 0.
IX. Executive Session
None at this time.

X. Adjournment

On motion by South Routt, seconded by Hayden, it is hereby resolved to adjourn the meeting at
7:01pm.

Respectfully submitted by Mindy Falzarano
Mundy Fabarans May 20 2025
NWBOCES Office Manager Date

Cﬁ’l'f E Zl.é( a0 May 20 2025

Board Secretary/Treasurer, Chris Raines Date
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